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oUMeiCTi BaoJcground Ixifomatlon BIJD (C) 

Sta4f pi t 1960'e| Bigy bureauoratie org«n«- 
Ization. no clear linea of autnority) the aaj&a peraonnel only now ol— 
dery al tery all of the oaae ^rade and yoara aerrlcoy thinking only 
of retlreaenti no replaoenentB - except relutiyea of older enployeoa 
(and thay eren* t the oreaoi of the orop)| inltiatlTe of the fav hard 
vorkera oluniel oy unfortunate flaps in the paat| the organlMtlon 
etui run aa a one«4an ahowi . all personnel Markins tine waltliu to 
aee aaat happens when the ^Dootor'a* Mandatory retlreaant age la 
reached within the next oouple of years. (I Peraonally think that 
when Oehlen retiresy a lurge nuttber of hie *Alte nkiU:(AhJBK** will pack 
their knapsacka and leaye too which may be to the 2KP*a benefits • 

In the lueantlae - at least 1 haye gotten the 
Inprebalon while I hare been hen' - with operations grinding Blower 
and slowery the B!ii) has ,ln deaperatlon been flailing about to find a 
Beans to remain in ihsDitf Xeuguoa*** 1 have the impresaion that more 
and more of their oollection effort ie being diverted Into the foreign 
Liaison Field. Why? Simple | fas ter # cheaper and probably better 
information. Why spin your wheels when you oan have your intelllgenoe 
given to you for the asking? 

This is bad for ua in two ways. Hrett ihs 
more thay reoelve the more they ask for and leee they do for thea«- 
aelvea. beoondt if u war starts or if the U.b. ever pulls out of 
Kuropty we are going to look to the PUP for more Infonuation - 
unfortunaTelyy thi* blgy fat balloon known as the JBUP may burst and 
we nay be hurting. 

Btbga IV t Foet-Gehleni Perhaps the BhP 
will come out of this sluiqp wixoout any major diffloultlesi It appears 
to depend a lot on Ckhlen*s suooessor. Ihs auooessor had better be 
Q good organinery and start an immediate reortiitixsg driy# for new 
blood or ^e organisation will remain a ^sh league* team playing 
In the majors. 



m m *jw rMTQfaifiT* urn 



1. Transportation (wat< ry airy rail) • Supply (routesy 
inutla.y methods) and ComirimloiLtionm (routes y ^tooas7 Seahai not 
the sets)f Known as VPT wltniiJi ine lifiB. The branoh ia run by the 
most knowledgeable A^^deffioient pareon that I have met in the 
organisation herWarlsen. He is an old Pruastan horse irtillery 
Offioery who runs hu branoh like be rides a horas a tight rein 
mud plenty of tpttrJ ihtrt ierr^t mueh that he dowsn^t know about hii 
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cuBJsott «xpocialIy wb«re Kuropft l 8 oonoornsd* Fortunataljr 9 USyV££UB 
has oxoelXant partners for hi& in the ooMhinatlon oX Jerry Coatee 
and "Tiny" Tarmenherg* that thle le o\ir beet produoer. 

2. CBE Info t. AnnsYflhai![ge vae atarted by CCIIiO-£ about 
two years ago with mkmm CBB Anal Chief of the SdbX Anal b 1 t «9 
BUB* 3hru Ttry oautioub end deliberate handling^ this exoheage hae 



progreesed nloely into a profitable exchange* Although MaJ Mullins* 
detao'^ent doeaiwt belong to 0bAE6DE» I would dissuade anyone elee 
froe getting Inrolvod in thie exohange alnoe it la a eensitire end 
highly skilled field. Ae you Imov^ MuUlna doesn’t make a move that 
ien’t Oied firat In the irtatoe* a neoessity in this field* ^ 

r Convent lonal ;v^ capons end ^uipment r^ inother 

wii'lbh kas been going" on for years between Doo. Vols 
and tS^^nk of the Ground roroes Anal Branoh* A couple of old Pros 



wiilon nas heen going on ror years oetween noo. vois 
and tS^^nk of the Ground Poroes Anal Branoh* A couple of old Pros 
at the gomet they see eye to eye and ;^ou oould hardly luGprore the 
exchange* unfortunately* when you dexve Into weapons and equipment 
in the development stage t then you must switch to the U&T Plvlsion of 
JBflJ), and l»H cover this later under Problems* 

f.V4. JptMa |9 /ar aiiUtt* ^ gtHough »• tt» 

BKi) very much on thie eubjeot* the tiAiii saotion of the Air Poroe Anal 
Branoh (Herr Schleswig) has always gone out of its* way to prorldm 
info that they produce (including some marked **for Internal use 
only*)* In retunif I have given them a gametteer or an Installation 
11^ once in u while to keep them happy* Xhe AT Anal Branoh Chief 
(BdSrfnper) doean t like ariyone visiting hia aeotionei so one 
has tp watch ones feet* 

5* Ground Fo roas Inf pi Here is where we should bo 
Ing upt but this 18 the area where we are being skinned* Since 
I arrived on this Job, the BKB has gone steadily dofm hill In the 
Ground Poroea OB field* ihey don*t seem to be ooUeoting the info as 
they did* Shey have lost praotioallx half their analyats and are 
not replaoing them* They don’t even pretend to work with the 
Buropeon fringe areas anjrmore (Rumania* Bulguriat lugoslavia* 

Albania}* Iholr coverage of Hungary* Poland and the UiiSfi are poor* 

She only foroos that they utteapi to keep up with are EG* G^PO and 
the GSR* with aomS ooverage of BGF and SQP* You oan oonfira this 
with o\xr own Anal people * but ay opinion la thot OB oonferenoes are 
getting to be oneway stfoata - straight to the B};b» She info that 
they do present ot oonferenoea is often dated 1961 ^ 

The Ground Poroes Anal Chief* H^^^ik* is puttljog 
tha hits on me more more for ^ Xf OUT- BTflO isa’ t ia 

ths BHI) Ground Poroes Anal Section by aooa* X receive anguished 
phone ooUs asking where it is* It may only be a oolnoidenoe* but 
the out-off time for the BliB*s daily military oable is 1400* ??? 
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iftiat I have aald above pertaiaa to oellatyral info. 
I have heard from oxir CIJC people that the BhJ) COKIBSTuiio ia prettj 

f ood. You obu get more on thle eubjeot from the people that handle 
be info. 



XT. Jonae of the lioE 
omoh in return. 



grJclngBt rire get aone occaaionallgr from 
Seotlont BHP. fte are not providing Jonae 



VRIl^e i 2he BBB haa been ooUeotlng vehiole regie-* 
tration numbore for a number of yoara; luckily under the direct ion of 
the aame fellow • Kerr Dorp* Xhey are pretty {pood at enaXyeing tbla 
stuff but are limited in their oolleotion o^ability. Dorp reliee 
greatly on UiSAKSUll’e vehiole regietratlon reporta for hla Info (alao 
on the Britiah). 



S. BiSFR/tS i Little peraonal contact- 
80 I won*t oommexit upon It. 



Lth the progTBAf 



Problem 



' 7 T 

I. Our main problem ia the excl^ange of BK info. Xhe etumbling 

block la appuratly the 3Sft Dlrlsion » u w^^ e na ltf the 

tiott chief e (preeger and Lobe) orepeaaaf to get together with ue. 

Eienalef from* what .1 was told by ifinfMortmaon (the Armjod Poroea inaly^ 
sia Chief) hue hia eye on tfaahingtoti (national level) for hla exoheng# 
program. Anything concerned with VZJSSIB he ooneidera Any i llhereforot 
he thlnke it should be handled by the BBJ) Ground Porooa**lnal Chief t 
Herr Yolk. (I thina Herr Volk oonvinoed hla of this), lihat Klenalt 
apparently doesn’t ooneider is that Yolk hae thne oehp under Herr Benkp 
working on conventional weapons and equipment that are already in the 
hands of the troone . How Denk with two aaaiatante le BuppoaednEo~~ 
auatoir the cap^wity of UXIC with a hundred apeoialiate, no one has 
beeh able to answer for me. 

Shat Herr. Klensle doeen’t want to happen in for UCAHBUB 
to stop supplying the BND with bit info. Aa you know, X dleoueaed 
this problem with them on 3 Bovember and we agreed that the USAKHUB IBO 
would deal with the BBB Ground Foroes Anal Chief (Yolk) on 81T matters. 
Yolk, In turn, will oontaot tJiOee membera of the H&T DlvlBlon that he 
needs to for answers , conference portiripante, reporta. eto. Yhia 
arrangement should work ^ Yolk does not give the problem to hie weapons 
apeoialiet (Denk) to hanoTe. Benk ie a pack rat and will oubbyhole 
anything that oomea hla way. se will give this arrangemsnt a try - 

S erhape it is the solution that we have ^en searohlng^cr. If it 
oeen*t work, then 1 sug^eet that we leiT \toke up the 

problem with eoneone hl/^tp in the BirPi ^ 
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S£SS^SS^ Pleeee get It aeeroBa to Uu/^KiiUR ^aJ^ats that 
when they are going' to hold a ocoferenoo with the BHD they suat pra* 
pore an agenda well In advance of the aeetlng* In addltionp all 
queatlona that UB/K^^UB haa ehould be put in written form and paaaed 
to BBD beforehand* The BhB*a idea of preparing for a oonferenoe ia 
to wait ontil 10 iRlnutes before the appointed time and then start 
arguing about who should attend* In other worda - ftiey don*t prepare * 

If you don*t want your oonferenoe to hit bottom with a thud# you hate 
to lead them into the meeting by the nose* 

Who ever started the rimor that the Gemana are diociplined 
and orderly dldn*t have any oontaot with the BGD« 



1* B2<D liialeoDs Lialficn in general is excellent* 1 receive 
ouxetandlng cooperutlun from moat of the BBD*e lielaon staff* 1 will 
oomment upon acme of their llaleon people blnce they ho.ve occaaion to 
vlelt Ua<.Ki:U£ or at least to work with our-^robleoa* 

(a) uerr'Uoeller and Uerr fioeet. efficient types, with 

whom I have little contact oinoe they do not get involved In routine 
liaison* , ' 

(b) Herr lalber: One of the three (IfiCIiAV) military 

liaison oli leers that 1 decl with. ^ ihe least effective of the three 
corolesB, indifferent aud oonfueod* X present Laiber only routine 
problems cind ovoid him if pouBible when I need an anawer to an impor- 
tant queetion* He has e tendency to babble oloscified lufo over the 
phone* Probably Uw.ll le^o for assignment in the near future* 

(c) l^rfbh efk ;• hell of a nico guy, but has a 
memory that can leave you hurting If you truat it and don't follow 
throui^ on your own initiative* Kollor keeps voluminous folders of 
notes, dlugramst schodulesi etc., all morkod with large arrows, oireles 
and cryptic notes to remiiid him what is going on* Trouble is, he oun't 
ever find the right folder when he needs It* But, like I said 
previously - a hell of a nice rwv ^ ^ 

(d) ^era^ This ie the live wire of BKD*s liaison* 
Ho should hevo been named Huioiedraw or Hlpshot* Ohis guy is ready to 
arrange a oonferenoe or a visit at the drop of a hat* Ohere may be 

no logical reason to hold a oonferenoe or make a visit, but this 
apparently has no boaring on the problem as far as Duerer is oonoemed* 
Oonferenoes and visits produce lnfo| therefore, the more oonferenoes 
and visits that you arrange, the more info that is produced* Correct? 

Baerer spperently has freedom of untion within tbs 
BHD for he manipulates people from the top to bottom without burning 
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iiUWi'iCTi Backeround Informatioa - BNJ) (C) 

faiiB66lf» I Inu^glne th. t hia long tenure ot olXlce 0 !ur. be attributed 
toi 

(1) i\ certain oaount of oucceeu* 

(2) Indifference on the part of the filvD titaffere« 
(5) H)mi.&lo pereonallt/. 

Duerer Is not abore uaing the telephone to talJc 
about any classified aubjeot (all for the eoke of apeed, of couree}* 

lAierer la helpful 9 howeYort when a speedy reply is 
needed on a problem. He oan get an anawer without delay or.d he 
never forgets 1 



t.utoh him oloaely if he vieite headquartered 

otherwicet he will be all o\ev tiiO plaoei like a ferret. 

i/espite all X h^iVe e^^id about huererp he ie the moet 
efficient of the lot and ie pi^obably Leaded for bigger thinga in the 
13KD. 



i. failing of Uih ll^ieon la the duplication of 
work. Often 9 all three of the BNJ) liaieon olficera are working on the 
~ * sane problem slnultoneouelyt giving the iippearanoe of e Chine ee firs 

drill. 

2. Bata ?roc easing InfO i I suggest that we buok off froa 
this Bubjodt until tlie lihi) fl^es up its* mind about what it wants to 
do. They apparent!*' haven't thoroughly staffed the problem yetf so 
they dcx«*t know whpb they really want. In the meantime 9 JDuerer has 
been arranging for visits to the IBHO shop ^d c^ttempting to aoqulre 
all of our punch ccxds. The last I saw of the OB corda thut we guvs 
them in jept8mber« a bunoh cf people were sitting on on office floor 9 
throwing the ooxds into the edr and aoreofflingf ''52 pick-up*. In 
plain words they aren't ready! 

I keep thinking what Col livingeton hoe said about muohine 
processing - fou con give away u year's work in about two mlnutea run 
of the machine or a llfo'o work In a five minute run. And believe net 
BNB would love to have our maohines run every day for them9 if they 
oould arrange it. 

*^*wo\uritT t The BHD's internal phYsioul eeourity ie otlll 
u mess. Viei^ore oitn often wander around without osoorti offioea are 
often unlocked without anyone present# although nuitsrlal iP left out 
on the Ueeke. No attempt is made to cover mf.torial when strangers 
walk into an office. Nothing ie aaored on the telephonOf eiihty 
within the BND oompound or balling out of the oompound. The BLi) has 
' been working on their internal security einoe I arrlvedi perhaps in 
time they will oorreot the problems. 
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3UBJ£Cft Baoxgroxma'X&Xoraetlon (c) 

4* frobing Aotl^N t mroo flald« of Interaet har# racaUad 
Mtive since Syr erriTaii insy arti 

(a) Peraonalia i £}:d aotlvsly oolldcts Info on anjr of 

our part nnel they oooe in oontaot witli* 1 warn all viaitors that 
ocma to L'unich to Tleit the about this you should wan anyom 

In UUAithiuB when HKD staff era vlait there* Also# those analysts thn*t 
Beet BNI) analysts ct KATO aeetlngSf EABKN'OOOt eto*f should be brlt:fed* 

(b) DSl/Britlah relations t This eeeas to be a oontlmlii^ 

question of the i nave xecelTed seTeral relied questions duzijn^ 

ay tour about the extent of n«S*/6*B* Inteiligenot cooperation* bon^t 
now the reasons for their interest | butt te aware of it* 

(o} Aerial Photos soperation KiIKBBQP?)t The BNB oai^t 
see why wo don't hare aeHai pnot^s of Baet Oenaanyr ^t least of 
the oorridors* Herr Buerer hus often asked for a risit to the Air 
Seotiont LCHI* I told his finalist that thb seotion is £OrCBH| 
howerePt rest as&ursd that he will try a^ain after 1 deport* 

SSttHil} ^ only remark that the BNJ) ie etill 

trying to get our stufr* lou know the baokgroimd on this eubjeot* 

0* Suasary j 

1* Ihere hcs been an orerall deoreuse in roluss of BKB Crvmmd 
Porcea reporting elnce J arrired in 1962* £XOhange of info hae reuaiaed 
oonstont In soae fj^lds (weaponsp aarkingSt tele-ooBBUnioationet VlA's) 
and has inoreused in other fields ( transport t supplyt sedioalt CBEt 
SAH)* BHD InXoT&atlon that 1 hare seen hue be«»u second in qualitari 
oaiiOy bcoauso of a luck of details (who* what* whers# wheny ato*). 

2* Internal physical seourity is isprorlog within the BHBf 
but is a problem that USl should remain aware of* 

3* BKB has personnel problems at prssenti to oontlnue the 
intake of IntsUicenoe It 
effort* 

4* I will dlBOUse 
leuro» elnos he is the man 

^ 5* My sucososor will probably get the *big ruah'' froA Buf;«r 
and frlende} warn hist 1 1 



BAu2[^ U. OlUiMK 
BA JOE Aid 

UHaKKUE LNO to ENB 




Is "snuggling* up to uSI through the llaiAon 
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responsible for 



these remarks wlthV 

Ud/BliB Unison 
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